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petitive status of the company. The challenge is to identify areas for
cooperation that are less critical to its competitive status.

Second, there is an increasing sensitivity to the limitations of any
single corporation, both of technical capabilities and of finances, to
carry through major technical advances alone in a number of fields.
This has already led to industry initiatives in taking collective action
in microelectronics (MCC, ESPRIT), energy (Electric Power Research
Institute, or EPRI), chemistry (Chemical Research Council, or CRC),
and others.

Third, the growth of international joint ventures and the resulting
increased private technical cooperation provide industry greater fa-
miliarity with relevant technical activities throughout the world, and
an appreciation of desired sources for cooperative action.

The key criterion in the attractiveness of an international technical
cooperative agreement is the extent to which it supports the activities
and plans of the company. The simple fact is that the more interna-
tional joint ventures proliferate and the more consortia are assembled
to pursue large and complex programs, the greater is the need for the
type of technical support offered by technical cooperation.

For example, a large U.S. company that enters into an international
joint venture accepts the fact that it is not self-sufficient technically to
carry out the complete business plan alone. It is, therefore, a much
more logical candidate, actually and psychologically, to participate in
an international technical cooperative agreement of a public nature
than a U.S. company with more limited objectives, which makes use
only of its internal technical resources.

There are, however, some observations as to the optimum role of
industry in public international technical cooperation which follow
from the preceding remarks:

1.  Industry benefits correlate better with mission-oriented pro-
grams, e.g., energy conservation or microprocessor development,
than with discipline-oriented ones, e.g., materials research or bio-
chemistry. As mentioned earlier, much basic research is conducted
within industry, but each company emphasizes those areas of basic
science and engineering wherein advances in knowledge will have a
high probability of supporting the company's present business and fu-
ture plans.

2. There are different inputs that should be expected and requested
of industry representatives in mission-oriented cooperative agree-
ments than from industry representatives in discipline-oriented ones.
An industry representative in a basic research agreement is primarily a